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From the Field:Lessons Observed to 
Lessons Learned

“All disasters begin and end at the local level.”

From the Field:Lessons Observed to 
Lessons Learned

• COORDINATION
– NRP, NIMS, “KNOW YOUR LANE”

• SYSTEMS OF CARE (EVIDENCE BASED)
- Rapid Triage, System Interventions, Population 

Services

From the Field:Lessons Observed to 
Lessons Learned COORDINATION
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From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care

Paradigm Shift is MH Disaster Response led 
by Assistant Secretary, Office  of 
Preparedness and Response, RADM 
Vanderwagen:

Evidenced-based treatment
Technologies, both clinical and digital
Population based /System level 

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care

There has been a paralleled understanding of 
the underlying risk factors that engender risk 
and movement toward creating an evidence-
based national model of disaster response to 
achieve mental health parity with other public 
health disaster initiatives (Schreiber, 2005, 
Pynoos, Schreiber, et al 2005).

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care

30-40% or more of a directly 
impacted population will be at risk 
for clinical levels of co-morbid 
disorders and associated 
impairment long after the index 
event is over (IOM, 2003, Norris, et 
al, 2002, Kessler, et al, 2006).  
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From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care/ Rapid Triage

Technology:
Rapid Triage Instruments:

PsyStart is an evidenced-based rapid mental 
health triage and incident management 
system (Schreiber, 2005,Theinkura,et. al, 
2006). 

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care/ EBT

� There is increasing evidence for those 
triaged as high risk that providing certain 
brief, evidence-based interventions within the 
first month may have a tremendous impact to 
deflect the trajectory of risk and impairment 
(Bryant, et al, 2004). 

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care/ System Level

•Utilizing population-based services, the 
mental health response teams see, not only 
individuals as clients, but rather the mental 
health system as the client. 

•Public Health and system level interventions 
are essential so that the pre-existing mental 
health infrastructure can be repaired and 
function effectively. 

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care/ Population Based

System Level/Population Based    
“Mercy Model” (Perez. et al, 2006)

•Facilitate, organize, integrate with, and lead 
systems during disasters. 

•Collaboration precepts that guide efforts to create 
teams and programs. Leadership Approach 
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From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care/ Mercy Model

“Mercy Model”
•Indian Ocean Tsunami:  UNICEF/AusAID
psychosocial recovery for over 200,000 
displaced children 

•Hurricane Katrina/Rita:  LA DOE Louisiana  
psychosocial recovery program for over 
200,000 displaced school children. 

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care

1.  Organize:  Develop response teams within 
community health centers

2.   Concept of Operations (NRP, NIMS, ICS)

- Integration of Public and Private

- Medical and Psychological
- Human Services involvement

From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care

3 Force Protection
-Psychosocial Support
-Contigency Planning

4 Evidenced Based Treatment
- Rapid Triage
- Population Based Services
- System level Interventions
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From the Field:Lessons Observed to Lessons Learned: 
Developing Systems of Care

� American Psychological Association Disaster 
Response Network (APA DRN) and other 

� Medical Reserve Corp (MRC)

� Disaster Medical Assistance Teams (DMAT)

� Systems of Care

The Way Forward: Innovations in Mental Health 
Response to Disasters and Terrorism

“All disasters begin and end at the local level.”
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